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Where | Work

* Appalachian State University
= Rural
» Regional

* 17,000 students
* 1,200 faculty
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My Background

* PhD in adult and higher education

* Faculty development
* Teaching effectiveness
* Student learning
* Faculty quality of life
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Quality of Life
* What factors contribute to effectivenes
s and ineffectiveness?

* What factors contribute to satisfaction
and dissatisfaction?

* How can we break down barriers to
effectiveness and satisfaction?
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Effectiveness and Ineff
ectiveness

* Education/Training
» Professional development
» Material resources
» Support staff

* Workload
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Satisfaction and Dissat

isfaction

* Salary
* Relationships:

* Other’ s behavior toward faculty
» Other’ s responses to faculty

Atkins, S. S., Brinko, K. T., Butts, J. A., Claxton, C. S., & Hubbard, G. T. (2000).
Toward greater connectedness: Assessing faculty quality of life. To Improve th
e Academy, 19, 323-45.
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Atkins, S. S., Brinko, K. T., Butts, J. A., Claxton, C. S., & Hubbard, G. T. (2000).
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Our Behavior and Resp
onses

» Based upon the other’ s actual behavi
or?

» Based upon the merit of the other’ s i
deas/suggestions?

» Or based upon stereotypes?
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Intolerance in Higher E
ducation

* The “Other”

* |s this person one of “Us” or one of
“Them”?
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* Native Americans
* African Americans
* Asian Americans

» Latino Americans

* Legacy of discrimination:

* Lower self-esteem, poorer study skills, lowe
r grades

* Lower persistence: higher drop out/failure r
ate

* Shortage of minority faculty
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Gender Discrimination

* Women in education
* Lower salaries
#* Fewer full professors
* Fewer in administration
¥* |gnored

* Men in education
* Entitled
* Not serious, not succeeding
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Discrimination against
the Disabled

* Physical

* Intellectual

* Mental

» Legacy of Discrimination:
» Perform below potential
* Limited contributions
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Religious Discriminatio

N
* Catholics * Sikhs
* Jews * Buddhists
* Mormons * Muslims

* Legacy of discrimination:
* Live in fear
* Silence
* Limited contributions

Sexual Orientation

*» Gay men
* Lesbians
* Bisexuals
» Transgendered individuals
» Legacy of discrimination:

» Self-destructive behaviors

* Suicide

* Substance abuse

Impact of Discriminatio
n

* Many victims:
* Victims—the “Other”
* Perpetrators
* Witnesses
* Society
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Same and Different

* How is discrimination the same in J
apan?

m * How is it different?

* What is the impact of dis
crimination in Japan?
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Breaking Down Barriers

Einstein; "The definition of insanity is
doing the same thing over and over
again and expecting different result
s."
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Breaking Down Barriers

* Actions on different levels:

* Personal (my own thoughts and behaviors)

* Interpersonal (how | interact with the “Other”)
* Organizational (my department or college policy
* Legislative (my prefecture or nation; laws)

Gandhi: “Be the change you wish to see in t
he world.”
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Breaking Down Barriers

» Write on paper:

*Who is your “Other”? That is, What gro
up makes you uncomfortable or is challe
nging for you?

* Why?

* Do not reveal your answer

Our Goal

Intolerance, discrimination, and bias
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Tolerance and acceptance

: !

Valuing the “Other”

What are the gifts
that the “Other” brings?

eper
#* Discuss for 20 minutes
% Develop a list of actions
* Personal
* Interpersonal
#* Organizational
* Legislative
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Personal Plan

What will you do to promote tolerance, j
ustice, acceptance, and valuing of the
“Other”?

#*Write 2-3 actions you will take
#*Fold, place in envelope
#* Address envelope to self

*Pass envelope to

EAELTOEE

BR Ex RRZREL B5A10E
BERETE-OIC, HlafFazELE
IH?

* BT MNED2-3DITEIZE LTS
* -1z ATHRBIZANL TZEW
*BHAOEMREHEICEL TS0
*EE IZEL TSN

Our Goal

Let us, in a unified and committed voice,
remember our obligation to create and
maintain a safe and respectful educati
onal environment wherein all can reac
h their full potential. Let us strive to re
pect, support and appreciate the inher
ent worth and dignity of all individuals

— particularly those different from ours -

elves.

— University of California, Irvine
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