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Earthquake of magnitude 7.8 and depth 15km hit Nepal on 25th April 2015. It took more than 

8,800 lives and completely destroyed 600,000 houses. This research studies the impacts of the 

earthquake in Lisankhu village and its reconstruction. The research is divided into three parts to 

cover the important aspects of reconstruction. 

In the first part, field study and questionnaire survey were conducted from 16th August to 14th 

September 2015. The survey shows that lack of earthquake resistant structure is the major cause of 

the structural damage and lack of disaster awareness had further increased the damage.  

Therefore, second part of this research focus on the disaster education. Hazard map of the 

Lisankhu village is prepared. The study shows that hazard map helps people in the village to be 

aware about disaster and provide guidance during the time of disaster. Similarly, sample disaster 

drills and disaster education workshops were conducted for villagers and school students and its 

effects are studied. 

Inefficient budget, management skill and manpower caused the delay in the reconstruction 

process. Therefore, in the third part, new Open Reconstruction model is proposed to aid faster 

reconstruction of development countries like Nepal. In this model, ordinary people and 

community from around the world can help in reconstruction in disaster affected area. The Open 

Reconstruction model is divided into four different team; management, technical, funding and 

construction team. Gymnasium hall is built at Lisankhu village using the Open Reconstruction 

model. In this model, planning, designing and other management works are done by volunteers. 

Therefore, overall construction management cost is greatly reduced. The construction work 

created jobs in the disaster affected areas. Study shows that Open Reconstruction model can be 

applied in reconstruction of infrastructure. The merits and demerits of the model and its 

applicability in other disaster area are studied. 
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